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Faith in Our Future 
 
 
 

A soft quickening in the wind 

Leaves of change a-swirl 

Sheer golden rays come down, to light our path anew 

A gentle rustling in the wind 

The breath of God unfurls 

A dream of what’s to come, our hopes and dreams renewed. 
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1. INTRODUCTION 

Welcome to Sleepy Hollow Presbyterian Church.  Within these pages, we endeavor to 
tell you the story of this church tucked deep into the rolling hills of an idyllic San Anselmo 
neighborhood.  It’s a report with lots of details:  

• We include the building’s dimensions, lot size, and even the size of our small storage 
shed. (Bricks and Mortar, Section 7). 

• We have demographics showing we’re full of aging Baby Boomers and older folks but 
virtually empty of young adults in their 20s and 30s – a profile generally reflecting the 
larger community. (Our Church and Community, Section 3). 

• We have a valuable asset – a Manse next door to the church – but a challenging overall 
financial picture. (Assets, Section 6). 

• The staff is small, very small, but dedicated (and wonderful!). (Staff, Section 8.) 

• We need a new floor. Cost: $30,000 to $40,000. (Critical Issues, Section 4). 

There’s plenty more details where those came from, but that’s not all we hope the report 
shows.  We also strived to put some flesh and bones on the statistics.  After all, the church is not 
the building, its address or grounds. The church is its people, coming together to worship God. 

The church’s history, dating back to its roots in a community church founded in 1908, is 
a story of its people. (Who We Are, SHPC History, Section 2).  It’s a story of the early days, 
fueled by the service of San Francisco Theological Seminary students and pastors – an informal 
link that continues to this day.  It’s the story of its 1960 relocation and 130 charter members.  
The years show membership swings, and financial ups and downs, coming back from the brink 
of closure in the 1980s. It’s a story of shared joy and pain, most recently enduring the untimely 
deaths of a beloved pastor and of the church secretary.  

We hope the data is useful – the financial reports, attendance records, demographics and 
other informative items.  But we also hope the heart of the church, its people, is reflected in these 
pages. 

And certainly now, we believe the church is about its dreams to grow and prosper, to 
reach out to the community, to nurture its young people, and to continue to offer an accepting 
place to anyone who wants to come worship. (Congregational Dreams, Section 5.) 

So, welcome to Sleepy Hollow Presbyterian Church. 
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2. WHO WE ARE – SHPC HISTORY 

THE EARLY YEARS:  1940s to 1956 

The story of Sleepy Hollow Presbyterian Church has its roots in Second Presbyterian 
Church, San Anselmo, organized in 1908. The “Little White Church on the Hill” at 1405 San 
Anselmo Ave. and Humboldt was served over the years by 20 students and pastors, mostly from 
San Francisco Theological Seminary (SFTS).  In February, 1948, the church celebrated its 
growth to 45 members and the ordination of its own pastor with a change of name to Trinity 
Presbyterian Church. The members supplied their own manpower to keep a Manse in repair and 
to build a new Sanctuary.   

A NEW CHURCH IN SLEEPY HOLLOW:  1957 to 1970 

On May 19, 1957, Trinity dissolved under agreement to form a new church in Sleepy 
Hollow. At the same time, the church building was sold. Members then met in the home of Dr. 
Jessie Baird of SFTS until a new building was constructed. December 6, 1959 saw 
groundbreaking at the current SHPC site. Church members put in many hours of labor that 
included building stone walls outside, making cabinets, painting inside and crafting the 
communion table and pulpit.  By April of 1960 the first service was held in the present SHPC 
building; the church had 130 charter members and an active Sunday school. The first pastor was 
the Rev. John Bruce (1957-1962).  The second pastor, Rev. Gene Burris (1962-1970), was called 
when Rev. Bruce made a career change.  Rev. Burris was recently graduated from seminary and 
is remembered by one member for his gifts of innovative ideas and enthusiasm.  During his 
tenure, the church school had an active weekday program.  Music included a choir, membership 
grew to 150, and members participated in an anti-Vietnam War protest. Rev. Burris ultimately 
made a career change to work with the County of Marin. 

 

Groundbreaking for SHPC, 1959. 
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1970 to 1990 

The Rev. Ben Kinney (1970-1989), the next called pastor, came from a career as a 
military chaplain.  Woman's Fellowship was active in financial support, both of the church and 
of community services, through its highly successful annual fall Bazaars (1969-1991).  Easter 
Sunrise services were held on the hill beside the church.  Members of the Congregation built the 
patio extension, the bell which had been at Trinity was installed, and a time capsule was buried – 
we hope we know where!  (Once a permanent pastor is installed, we plan to dig up the capsule 
and perhaps bury a new one.) 

A Monday night Bible study rotated among participating members’ homes.  Beginning in 
1983, a connection was made with Bay View Bible Church (a mission church) at Hunters Point 
with congregational visitations in both directions and financial and material support given to Bay 
View.  The Rev. Kinney retired from the ministry in 1998.  The Rev. Don Emmel (1989-1990) 
served the church as interim minister during the next transition. The church had about 50 
members.  Many of the former youth had moved away and few young families attended.  
Although challenged with a dwindling Congregation and the possibility of closure, the 
Congregation put its efforts into self assessment and the challenges of finding a new pastor and 
growing within the community.  Grounds and facilities were spruced up and Vacation Bible 
school was restarted with the help of a seminary intern. Church members took on the job of 
enlarging the upstairs church office and extending the wall up to the ceiling for privacy.  

1990 to 2002  

In 1990, the Revs. Andy  (1990-2000) and Wendy (1990-2004) Dreitcer were called to 
serve jointly as a clergy couple. While Andy worked on his doctorate, they lived in seminary 
housing at SFTS. The youthful couple, noted for their diaper bags and two small children, began 
to connect with other young families in the area. Through Andy’s academic ties (he completed 
his doctoral work at the seminary and later served as a member of their faculty) and Wendy’s 
life-long association (Howard Rice, Wendy's father, was a SFTS professor and served as 
chaplain), the Dreitcers were able to build on their longstanding experiences with the seminary.  
They informally connected with SFTS students with the result that from 1990 to 1998 many 
became involved with the life of the church and served as interns or part-time SHPC employees, 
enriching worship, music, and education programs for both youth and adults with their skills.  
Also, the Dreitcers, beginning with the talents of SFTS students and anonymous 
donations, began to build a paid church staff that today has two musicians and 
part time personnel to take care of secretarial, bookkeeping, and custodial 
duties.  The ministers and musicians developed a style of music in 
worship, including original compositions, that continues to be a vital part 
of expression of the church's spirit.   

Since 1990, the problem of housing costs vs. a small church 
budget has been approached in a variety of ways.  The previous pastor 
had purchased his own home upon retirement from military service, 
however this was not an option for Wendy and Andy.  Initially the family 
lived in very small quarters at the Seminary. In 1992, a church member 
was able to rent an area home to the Dreitcers.  However, this was not 
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available as a long term solution. After much discernment, a portion of the property adjacent to 
the church was sold and building of a Manse was begun in 1998. Again, the Congregation, as 
well as the Dreitcers, contributed extensive “sweat equity” to the building and landscaping. The 
resulting home also housed a study for the pastor and the living room was often used for 
meetings. Today the home is used as a rental and the interim pastor rents her own apartment in 
San Rafael. 

The youth program, a high priority for the church, began to grow as the Dreitcers became 
settled in the community. SFTS interns, such as Dan Fowler, helped restart activities for the 
youth, and families with young children began to join the church. In 1996, Mark Yaconelli, 
under a grant with Andy from the Lily Foundation, began development of a Jr-Sr. High program 
that focused on spiritual development in youth; as part of the program, Mark trained adult 
mentors to support and run the program.  The “Mexico Mission” began in 1997.  The Mexico 
Mission involves working with the nonprofit corporation Amore Ministries to build one or more 
homes for under-privileged families in northern Mexico.  The program, staffed by Sr. High youth 
from the SHPC community, is one of the most popular of the church’s service efforts and 
continues to grow in the number of youth and adult participants.  [A later section discusses our 
Youth Program.] 

In the mid 1990s, with the membership growing past 80, changes were also taking 
place in the music provided for worship.  Sam Barry brought jazz and blues and a dynamic piano 
style.  First Dan Fowler, and then Stephen Iverson, enriched the church service with their guitar 
playing, and Stephen’s vocal accompaniment brought the church a rare gift of spiritually-based 
original music and lyrics.  In addition to the instrumental and vocal gifts we enjoyed, the use of 
Taize type chants became a regular part of worship. During this period, the electric organ was 
given to another church, and the church choir became a thing of the past.  Michael McCarty 
(piano synthesizer) and Steven Iverson (composer and guitar) continue to 
work to shape the musical style of today’s services.  In the late 1990’s, 
Andy moved deeper into a career as a seminary professor and, after 2000, 
no longer served as an ordained pastor.  He accepted a position as a 
member of the faculty at Claremont Graduate University, School of 
Religion in southern California and with the extended commute also gave 
up most of the adult study groups he led. The church lost the 
complementary pairing of skills the two had brought as a team.  Wendy's 
position and the demands on her time also changed as she became the solo 
pastor at the same time that she had days of solo parenting.  Summers were 
used for family stays in Oregon and study time to develop her skills in preaching and innovative 
worship, including use of a labyrinth in church services. 

With the coming of 2001, session committee structures were initiated, with mixed 
response, in an effort to reshape the running of the church and to bring about a sharing of 
leadership responsibility. Input had been sought with questionnaires; committee descriptions and 
goals were developed; and incoming session members were asked to chair and develop active 
committees. For some members, the variety of changes and response to stress in the shifting of 
roles led to misunderstandings, and they pulled back in their participation or left the church.  
Session meetings could be contentious as roles and expectations were redefined.  
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Out of this time also came strengths and new participation.  Through the efforts of the 
Mission committee and the Deacons, a number of community service activities were instituted, 
including participation in the “CROP walk” program, establishment of a food barrel collection, 
the launching of the “two cents a meal” program, and, through the work of the Canal Ministry 
program, “adoption” of disadvantaged families for holiday gifts and food contributions.  Worship 
continued to focus on the loving acceptance of all, including the invitation to all, children and 
adults, to participate in communion.  

During the 1990’s, Nancy Wiens St. John and Carol Hovis became parish associates. 
Congregational retreats, first to Westminster Woods and then to Valley of the Moon were held. 
A continuing tradition of holding the Memorial Day weekend service in Samuel P. Taylor park, 
under the redwoods, was instituted, including the baptism of children in the creek. The Building 
and Grounds Committee continued to provide a way for the Congregation to be organized into 
twice-yearly work days to help clean, garden, paint, and build. Today’s current structures, 
including storage shed, pastor’s downstairs office, weatherproofed Sanctuary windows, and fresh 
paint, are a part of the work-day efforts. 

TRANSITION AND CHALLENGE:  2003 to PRESENT 

In 2003, Wendy Dreitcer was diagnosed with brain cancer and, at the end of the year, our 
church secretary, Janice Baumsteiger, was also diagnosed with cancer.  It is difficult to convey in 
words the grief and anguish felt by the Congregation over Wendy’s and Janice’s illnesses and 
their eventual deaths.  Both were vibrant, youthful women, in the midst of raising families and 
enjoying the fullness of life.  For most of us, the concept of death, either for ourselves or for 
those close to us, is one of life’s most difficult challenges.  For any Congregation, the death of a 
member can trigger a time of sorrow and reflection; when a Congregation is small, these feelings 
of grief can become magnified.  When the loss involves church staff it affects not just the church 
community, but the church itself.  And, when no less than the church leader, a pastor in the prime 
of life, is taken at an early age, the very soul of the church and its Congregation is deeply 
affected. 

The twilight period of Wendy’s ministry was a time of fluctuating attendance.  Even as 
we entered this tumultuous period, the church experienced the addition of some new members 
who joined at the last “new members” reception over which Wendy presided
the Congregation through the difficult period of her own diminishing 
health, and, during the services over which she was able to preside, 
actively challenged the Congregation to accept death as a part of life and 
as a prelude to the spiritual journey beyond.  Gary Schmidt and other 
SFTS students and staff who attend SHPC helped to support the 
Congregation as Wendy became less capable, as did Carol Hovis, 
Executive Director of the Marin Interfaith Council.  Session had a steep 
learning curve to surmount as, in the face of numerous uncertainties, they 
rallied to run the church in all aspects.  The deacons provided 
organizational and emotional assistance in providing meals for both 
Wendy’s and Janice’s families over many months.  Wendy’s call as our 
pastor ended in January 2004, and she died in April 2004. 
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In February 2004, Rev. Dick Davis was hired part-time to provide pastoral leadership, to 
sustain existing programs, and to work supportively with the Dreitcer family, Wendy, and the 
church during Wendy’s ongoing health changes.  He was open to the desires of Wendy to preach 
when able, went on Mexico Mission with the youth team, and moderated session.  He remained 
until July 2004, when he received a call from another church. 

SHPC is currently served by Interim Pastor Renee Rico.  Renee began in the fall of 2004. 
In September 2005, our former church secretary, Janice Baumsteiger, also died from cancer.  
During this difficult period, we experienced the intense joy of seeing two of our church 
community, Ellen Rankin and Catherine Oliver, ordained as ministers; their ordinations were in 
2005.   

These past few years have been a time marked by tears and deep emotion.  An important 
question is, “Where are we as a Congregation in absorbing and coming to terms with this period 
of grief?”  The dual tragedy of Wendy’s death, followed closely by the death of Janice, has 
affected each person differently.  At one end of the spectrum, for example, we have church 
members today who never knew Wendy.  For these recent additions to the Congregation, the era 
of the Dreitcer’s ministry, and the loss of Wendy, is an important but somewhat abstract part of 
church history.  On the other hand, a large fraction of our members gravitated to the church 
during the time when Wendy and Andy shared pastoral duties at SHPC.  Many of them were 
drawn to the church by the spirit, the energy, and the philosophy that Andy and Wendy brought 
to the pulpit; for these members, the passing to a new era has involved a more intense period of 
loss.  And, finally, there are also those in the Congregation whose worship at SHPC predates the 
Dreitcer’s ministry.  We are fortunate to count among our members some who retain first-hand 
memories of the 1959 groundbreaking of the church’s construction.  For this part of our parish, 
Wendy’s passing was no less difficult, since they were able to enjoy first-hand the fruits of 
Wendy’s and Andy’s efforts to revitalize the Congregation over the years, only to have that 
period in the church’s life end prematurely.    

As someone in our Congregation noted recently, “Grief has a long tail.”  Many of our 
members retain bittersweet memories of the time, hardly more than a few years ago, when the 
church’s vitality and spirit were undiminished by the tragedies to come.  Yet, and this is essential 
to convey, the Congregation is not only ready to move forward, it has already moved forward.  
Today, we celebrate the past, we tearfully remember the spirit and joy we felt in the 
companionship of those now gone, and we look enthusiastically to the future.  The Congregation 
has, bit by bit and day by day over these many months, worked itself through the shadows of our 
grief and found our way to the other side of this difficult transit.  Are there moments of sadness?  
Of course.  More than anything, however, there is now a restlessness, an eagerness for the next 
leg of our journey, almost an impatience to start anew.   

LOOKING FORWARD 

The church has arrived where we are today in large part through the nurturing guidance 
and encouragement of our interim pastor, Renee Rico.  The role of an interim pastor is a difficult 
one under normal circumstances, and even more so under the conditions we have experienced.  
Renee’s calm spirit has allowed us to navigate this difficult path.  She has been especially 
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attentive to striking the right balance between taking the time needed to grieve, and moving 
forward when it was appropriate for the Congregation as a whole.  During a time in which 
church members have been overwhelmed, overworked, and uncertain, Renee has provided a 
listening ear and tools for moving forward.  There is renewed energy as, together, members of 
the Congregation provided input into this current Mission Study.  The Session has new members 
as well, along with clearer guidelines, and a mission to rebuild membership and programs.  We 
continue to celebrate our history; but now, we are looking forward. 

 

Signs of renewal:  church workday, Fall 2005. 
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3. OUR CHURCH AND COMMUNITY 

SHPC seeks to provide a religious home for all those in the community who inquire 
about our faith.  One way to assess how well we are serving the community at-large is to 
compare the characteristics of our membership to those of the community we serve.  This portion 
of the Mission Study takes a look at the “vital statistics” that sum up our membership, and 
compares those attributes to our surrounding area. 

OUR MEMBERSHIP 

The membership of the church has hovered around 100 people for the past five years, 
rising from around 90 people during the mid- to late-1990s.  As part of the Mission Study, we 
invited Congregation members and longtime visitors to share a wide range of information with 
us – everything from demographic data to their hopes and dreams for the church’s future.  Many 
of our Congregation actively participated in this process:  from December 2005 through 
February 2006 we completed 55 in-depth surveys (Appendix A includes the survey we used).  
This report section draws insights from the demographic material we gathered.   

Perhaps the most startling finding jumped out in compiling the answers from the first 
survey question, which dealt with age.  Of the 50 respondents who listed their age in a category 
(10-19, 20-29, etc.), we had one between the ages of 20 and 29 (mailed in by a college student 
away at school).  We had only one member between 30-40.  No twentysomethings, and only one 
thirtysomething.  There were lots of fortysomethings though, 20 to be exact.  Twelve people said 
they were from 50-59, six put down 60-69, and six were 70-plus. On the other end, there were 
four survey takers between the ages of 10-19 (many of the church’s teens and younger were in 
the downstairs portion of our church during this session and did not fill out the survey).  

Other key findings from our demographic data:   

• The overwhelming majority of survey participants live in San Anselmo (38), while five 
named Fairfax as home, one lives in San Rafael, one in Novato and one “other.” 

• The majority of adults are married (33) rather than single (11).  Not everyone identified 
themselves or filled in all the boxes, so the sum total in any given category may not 
reflect the total number of surveys completed. 

 

• When asked how long people have been coming to Sleepy Hollow, one said one year or 
less, eight said from one to five years, 17 said five to nine years, 10 said 10-15 years, and 
11 more have notched 15-plus years under their belt, including four with more than 30 
years. We had a feminine tilt to the survey with 28 female 
participants to 19 male.  

• Sleepy Hollow is a church of families with children.  Thirty-seven 
survey takers indicated they had a total of 81 children and listed ages. 
We didn’t ask how many of those children attend Sleepy Hollow.  
But we might presume that a good portion of the 49 children listed 
who were 18 years old or under attend at least occasionally. 
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OUR COMMUNITY 

In many ways, the Sleepy Hollow demographic is reflective of the community.  Looking 
at 2000 Census data for the town of San Anselmo shows this:  of the population’s 12,378 
residents, only 8 percent were between the ages of 15 to 24, and only 10 percent were between 
the ages of 25 to 34.  A whopping 40 percent of all San Anselmo residents are between 35 and 
54 years old.  Also, the majority – 52 percent – of town residents (older than 15) are married; 13 
percent are divorced; and 25 percent have never married. (Smaller percentages are separated and 
widowed.) 

Overall, the San Anselmo Census data shows a white (94 percent), affluent (median 
family income of $86,528) and educated population.  Nearly 60 percent of those 25 and older 
have a bachelor’s degree or higher.  Another telling statistic, more than 40 percent of San 
Anselmo residents have incomes of $100,000 or more – 13 percent of those, $200,000 or more. 
The statistics also show there is little to no growth in the area.  San Anselmo actually has a 
slightly smaller population now than it did in 1970 when there were more than 13,000 residents. 

Breaking it down even further we looked at data specific to the Census tract that includes 
the church – an area of about 2 square miles that covers Sleepy Hollow and nearby 
neighborhoods.  Unlike the town as a whole, the Sleepy Hollow area has experienced slight 
growth over time.  In 1990, the tract had 3,392 people; it grew to 3,504 in 2000.  By 2007, the 
estimate is that there’ll be 3,809 people in the Sleepy Hollow area.  The income data for Sleepy 
Hollow was very similar to that of San Anselmo as a whole. 

In the Sleepy Hollow tract: 

• Some 33 percent of residents said they were married with children; 28 percent were 
married with no children, and about 6 percent were single parents. Nineteen percent of 
the people in this tract had never been married; 13 percent were separated or divorced 
and 6.6 percent were widowed.  

• Educational attainment was even higher in this tract than in San Anselmo as a whole with 
about 67 percent having a bachelor’s degree or higher.  For comparison, nationally the 
number of people in this category is just under 25 percent. 

• The average family income in this Census tract was $135,622, which is more than 2 ½ 
times the national average. 

• Looking at the ages in this area shows 50 percent are “Boomers” between 35-54 – that’s  
also significantly above the national figure of 37 percent. 

So, what does all this mean for the church?  Hopefully, an awareness and understanding 
of these numbers will help the pastor and Congregation understand the community and give them 
the tools to help grow the church, tailor programs and make it the best church it can be for the 
area it serves. 

For example, seeing that Sleepy Hollow has very few single adults, one might imagine a 
need to consider outreach to this group. On the other hand, perhaps, there are so few single adults 
in the community as to make the effort fruitless.  
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The numbers might help in choosing a pastor who is attuned to the needs of this 
particular demographic.  For example, a pastor who’s skill and ambition is aimed at working 
with young adults and singles may not be a good fit in a church where there are so few in the 20-
40 age range. 

The Presbyterian Church USA Web site’s demographic page has short discussions on 
some of these issues.  For example, on differences of ministry to people in different economic 
groups, it says that the Presbyterian Church has effectively ministered to all socio-economic 
groups, but “different approaches are usually more effective with each group.”   

The Web site also discusses how educational background can influence a church’s 
direction.  “The educational attainment of adults may indicate the need for focused ministry. 
Less education does not mean less intelligence, but may mean a different vocabulary is 
appropriate to communicate truth.”  

These are the kind of discussions the numbers are expected to generate.  Ultimately, the 
statistics don’t add up to a magical formula for the perfect church; they are simply tools to be 
weighed against many other factors, including the church’s history, and, perhaps most 
importantly, the personal on-the-ground knowledge of its members of what Sleepy Hollow is and 
should be. 

 

 

Appreciative Inquiry Interviews:  
December 4, 2005 Congregational Gathering 
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4. OUR YOUTH 

Our Youth Group Rocks!   

About 15 years ago, Dan Fowler was selected as the church’s first Youth Director.  Not 
long after, Erik Swanson took over Dan’s role, and, in 1996, Mark Yaconelli was hired to replace 
Erik.  Leona George-Davidson (a church member) and Andy Dreitcer (then a co-pastor with his 
wife Wendy) worked closely with Mark starting shortly after Mark’s arrival.  Mark and Andy 
worked together with two other church members (Terri Carpenter and Hal Iverson) to create a 
“Youth Mentors Program” that met before each week’s Youth Group gathering. These four 
mentors would pray for at least an hour for all Youth Group members and then greet the High 
Schoolers as they arrived for the weekly meeting.  There was also a parallel mentor program that 
worked with the Junior High group.  Looking back, it is apparent to most of our members that 
the “Yaconelli Years” were a special time for our church’s youth.  During Mark’s dynamic 
tenure, the youth group flourished.   

In 2000, Mark left SHPC.  Since that time, the church has lacked a paid youth director. 
The good news is that many adults have volunteered their time to continue to support a youth 
program.  Over time, various adults, including those trained in Mark’s program, have stepped 
forward to encourage and lead weekly gatherings of the Youth Group.  However, during the 
years following Mark’s departure, attendance was, as some of our youth have noted, 
“consistently inconsistent!”  There were anywhere from eight to twenty High Schoolers at any 
given youth group meeting.  The bad news is that, by 2004, youth group attendance declined, and 
in 2005, it stopped meeting regularly. 

Following Mark’s departure, Leona George-Davidson was one of the central figures to 
take up the challenge of providing adult leadership to our youth.  Beginning during the Yaconelli 
Years, Leona helped spearhead a remarkable program which we call our Mexico Mission.  The 
annual Mexico Mission, run in conjunction with the nonprofit Amor Ministries, continues to 
grow as the Senior High Youth’s sponsored service to the greater community.  For eight 
successive years, youth and adult leaders have traveled to Mexico to build a house for 
impoverished families.  Eleven houses have been built in all, and 
Mexico Mission continues to be an incredibly important program 
and a source of tremendous pride for all members of Sleepy Hollow 
Presbyterian Church.  

 

 
Our elementary school-age children share why they think SHPC is special. 
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As the saying goes, “Where there’s a Will, there’s a Way.”  As the traditional version of 
our Youth Group declined and disappeared, an entirely new and creative program emerged to 
help fill the void.  Starting around 2003, Cathy Sarkisian (a church member and experienced 
high school educator) initiated Challenge Class.  Challenge Class allows Senior Highs to 
challenge ideas, texts, and philosophies in an accepting atmosphere.  A discussion topic 
(anything from “the Ten Commandments” to “Universal Laws”) is set and then discussed by all 
present.  Participation is almost always dynamic, as well as provocative.  Challenge Class has 
been the only regular meeting of our youth in the recent past, although we have just begun a new 
Junior High youth program that promises to attract a lot of interest and participation.  

In addition to Challenge Class, Mexico Mission, and our new Junior High program, we 
have youth activities centered around special occasions. There are overnighters, bowling nights, 
rafting trips, and Youth Sundays.  A youth choir called “the Brunettes” sings once or twice every 
two months. Youth sometimes participate in musical accompaniment during Sunday worship. 
The Junior High is involved in the Marin Hunger Walk every year, and the Challenge Class 
visits other churches to get a sense of the community around us. Although these events are not 
regular, they keep the youth involved in the church.  The youth programs we offer today are vital 
and meaningful, but they have only begun to scratch the surface; our youth are hungry for more, 
and as a Congregation we have tremendous aspirations for what we would like to offer our 
younger community members.    
 

 
 

The Mexico Mission, 2005. 
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5. CRITICAL ISSUES 

Our church has served wonderfully for more than 40 years as the “little church in the 
Hollow.”  Given the tumultuous times of the past few years, however, SHPC has now entered a 
new phase in the Congregation’s life:  we have begun a period of rebuilding, a time for renewal 
and growth.  The next installed pastor can expect to work with the church family to address 
several key challenges.  This section of the Mission Study briefly describes the main issues 
facing the Congregation.  While the issues discussed are certainly challenges, they also present 
many opportunities for initiative and creativity.  The next pastor will have a tremendous 
opportunity to shape the imprint of how the church operates, which congregants it serves, and 
what the church experience entails. 

Declining Membership:  The church has experienced a substantial loss of active 
participants in recent years.  While our Congregation values a small church experience, we 
recognize that a critical mass of participants is needed to sustain the church financially, 
spiritually, and programmatically.  Although our “official” church membership is around 100 
people, in the immediate future we need to increase the size of the active Congregation from the 
40 to 60 current regular participants, to approximately 100 to 125 active congregants.  The 
participant numbers described here are rough estimates only and are offered to give readers a 
sense of the scale of the change that we seek to achieve. 

Financial Deficit:  After many years of approximately break-even operations, the church 
last year (2005) had a sizeable deficit; a similar situation is forecast for 2006.  The church does 
not have the financial capital to operate as it currently does for more than another year.  Either 
income must increase, or the church must enact substantial changes to its financial position.  As 
discussed in the Assets section, it costs the church approximately $130,000 to maintain existing 
operations; projected income is approximately $40,000 less than these expenses. 

Need to address important infrastructure upkeep for the Sanctuary:  The church structure 
is over 40 years old, and has important maintenance needs.  The primary example is the need to 
replace the Sanctuary floor, a task that will cost approximately $30,000 to $40,000.  There are 
other unmet capital equipment and maintenance needs as well.   

Need to decide on future of Manse:  The church is in the unique position of owning an 
absolutely magnificent piece of real estate in one of the most expensive housing markets in the 
country.  The ownership of the Manse, a combination single family home and office, affords the 
church the ability to substantially defray housing costs for an incoming pastor.  It is also a unique 
financial resource that the church must decide how to properly use.  Beyond the nuts and bolts of 
owning an expensive real estate asset, however, the Manse represents a significan
financial accomplishment of the church community.  A core group of 
congregants played a large role in the financing of the Manse project, and 
many in the Congregation participated with the Dreitcer family in painting, 
building, and landscaping efforts that have made the Manse a remarkable home 
and office.  So, there is a lot of vested energy and emotion associated with the 
Manse, and any key decisions regarding its future must be handled with great 
care and understanding of its history. 
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Need to complete the shift to a shared-leadership model between the Pastor and the 
Session:  During the last few years of Wendy Dreitcer’s tenure, the Session and Wendy worked 
to change how the church functioned.  The goal was to enhance what could be accomplished, by 
moving some programmatic responsibility from the pastor, to committees established by the 
Session.  As a Congregation we challenged ourselves to learn our responsibilities (how to govern 
ourselves as Presbyterians), to share in a larger process, and to more actively participate at the 
local and presbytery level.  Although the current Session, together with Renee Rico, has begun to 
implement a committee structure, much of the work to accomplish this transition still remains, as 
committee volunteers remain in short supply due to the challenges of the past few years.   

Need to develop new adult-oriented programs (choirs, small group activities, other 
programs):  many of our parishioners fondly remember periods in the church’s life when we had 
an active choir, bible study groups, men’s and women’s groups, and other programs geared 
towards our adult population.  In addition, the church has had numerous activities over the years 
involving outreach to those less fortunate, both within our own community and in the world at-
large.  The tumult of the past few years, and the declining active management, have curtailed 
many of these activities.  As we look to the future, we are committed to bringing renewed life 
and energy to the Congregation through a wider offering of participatory events. 

Need to Rebuild Youth Programs:  SHPC had a dynamic youth program for several years, 
and our youth have been and remain an integral and vital part of the life of the Congregation.  
The church is blessed to have several congregants with outstanding leadership and teaching skills 
who are actively engaged in Sunday School lessons and other youth efforts.  Yet, we lack a 
junior high youth program, and many of our high school-aged participants have said that they 
yearn for a more substantial youth program.  There is a critical need for the church to expand 
existing and create new youth services. 

 

Sunday school for the youngest members of our church family, December 2005. 
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6. CONGREGATIONAL DREAMS 

Sleepy Hollow Presbyterian Church members have big dreams. They dream of a growing 
church with adult education classes and a choir. They dream of youth groups teeming with young 
people eager for mission and service work. They dream of re-kindling a spirit of community 
that’s flowed through this neighborhood church but has ebbed in the wake of internecine conflict 
and unfathomable tragedy.  Through it all, the dreams live.   

A core group has persevered and is the glue, maintaining that spirit of cooperation 
manifested in church “work days” where the church community comes together to paint, plant 
trees, and scrub away the grime; maintaining that spirit  as they gather to worship and lift one 
another up in times of hardship and joy; keeping that spirit alive in hand-clapping songs, lively 
interactive services punctuated by quiet meditations. Sleepy Hollow is, as one parishioner noted, 
“a soft place to land.”  

Though members have big dreams, they are not necessarily big in the physical sense. 
Most want to maintain the neighborhood feel and the informal nature of Sleepy Hollow. There 
are no mega-church aspirations among the faithful here.  

In an in-depth survey taken for this report, 55 people, including members, regular visitors 
and past members, were interviewed about their dreams for the church. They were asked what 
makes it special, what attracted them to the church, and their hopes for the future.  

The majority of the surveys were completed on one day at a special meeting of the 
Congregation on December 4, 2005. Participants, using a questionnaire prepared by the Mission 
Study Committee, took turns interviewing each other and recording the results.  Several other 
surveys were completed for those who could not come but wanted to participate. (The survey is 
attached as Appendix A.) 

The questions were open-ended, for the most, part, leaving opportunity to express a wide 
variety of opinions about various aspects of the church.  Several unifying themes emerged:  

What's special 
here, many 
pointed out, is 
an open, often 
informal 
church 
atmosphere. 

1. Open/accepting spiritual atmosphere: What’s special here, many pointed out, is an 
open, often informal church atmosphere. It’s a place where you are welcome “no matter 
what your spirituality,’’ one said.  It’s a place where those who suffered depression, 
addictions, family tragedies and strife have been welcomed and supported. There were a 
lot of nods to Wendy Dreitcer’s ministry, which often broke from tradition.  Sleepy 
Hollow is “a place where you can learn to be you and trust in spirit. 
Safe to stumble. Safe to grow,’’ one congregant said. Others pointed 
out the attractiveness of a “liberal” “open” “progressive” or “non-
judgmental philosophy.” Sleepy Hollow is “down to earth, grounded in 
everyday life,” said another. The “non-traditional worship of God 
increased my spirituality,” said one longtime member. What’s “unique 
is casualness,” said another. The word “community” echoed throughout 
the interviews and was probably the most used descriptor of what 
people liked and what people wanted. At its best, Sleepy Hollow has a 
“sense of community and friendship, a connection to each person.”   
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2. Youth: Over and over again, the Congregation, young and old alike, spoke of the 
importance of youth ministry to this church. “Youth ministry is the single most important 
thing about our church,” said one. Another said the church is special because of  
“intergenerational connectedeness. Where young and old participate in the service and 
the way we celebrate communion.” Many expressed a desire to see expanded youth 
programs and a renewed push to teach religious values. As one put it, “The youth 
ministry needs to be more focused on Christian faith and knowing God.”’  Said one 70-
something, a member for several decades: “Children are not getting enough of teaching 
of Jesus. Put more in Sunday School. Memorize things.” 

3. Growth/size: Many pointed to the small neighborhood feel of the church as a plus. 
However, most saw the need to grow the church. Some said it could easily double in 
membership without losing its neighborhood qualities. Many pointed out that growth was 
essential to keep it financially and spiritually alive and “connected to the community.”  In 
a list of three wishes, one’s top pick was “Regain healthy membership.” “My dream is to 
keep this church alive,’’ another said. “I wish more people would come to church more 
often,” said one teenaged member. “A healthy and sustained membership,” was a wish 
from a longtime member. One septuagenarian said he wishes for “growth in membership 
so we can support our programs.”  Several said they thought the church could be better 
advertised.  Said one, “I would wish for an increased population, but not so big that the 
family community flavor is lost – just enough.”  Another said they didn’t want to lose the 
small feel, but they wanted it to be big enough “not to burn volunteers out.” And the final 
say on growth in the church perhaps comes from this 40-something member: “I wish that 
new rocking people (would) come to our church.”  

4. Programs: Hand-in-hand with growing the church, many have a wish list that includes 
new and expanded programs. Adult Sunday School was mentioned repeatedly. Several 
wanted a choir. Both adult and youth choirs were mentioned. Confirmation classes were 
wanted by several, as well as membership classes. “Would like to see plans for a church 
nursery again,” one longtime member said. While there were a number of wants, many 
members enthusiastically supported the current music team.  “The music is unique,” said 
one veteran of more than three decades at the church. “With chants, personal guitar solos 
and the combo of guitar and keyboard.”  The music is “very important,” another 
emphasized. 

5. Community outreach: The annual Mexico mission trip was frequently mentioned as a 
positive attribute of the church. A number of participants in the survey expressed an 
interest in more such outreach. One wished for “more involvement with the greater 
community – perhaps with other churches, environmental, peace, justice organizations, 
interfaith councils. We need to be less insular, less at the `back of the road.’” Another 
said, “Church attendance is not enough. We need to live our faith. Always a challenge:  
How to involve a higher percentage of members in God’s work. Helping the poor.” 

During the December 4, 2005 Congregational Gathering, we asked our youth to express, 
in words and in art, how they felt about SHPC.  The figures below were drawn by sixth through 
eighth grade students and illustrate their earliest and warmest memories of SHPC. 
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Our youngest children (kindergarten through fifth grade) also had a chance to express themselves 
during the Mission Study.  Here are some examples of why our young folk think SHPC is a 
special place. 
 

 

  

As part of our outreach to the SHPC family, the Mission Study Team held a second 
Congregational Gathering February 12, 2006.  The purpose of the second meeting was to share 
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survey results from our December 4, 2005 meeting, to collectively create a timeline illustrating 
the church’s history (our history is discussed in a separate section of this report), and to solicit 
from our parishioners their input on the attributes they would appreciate in the next installed 
pastor serving SHPC.  Appendix D includes a summary of the pastor attributes identified by the 
Congregation.  Appendix E includes the rough meeting notes we generated February 12, 2006 
while reconstructing the church’s history.  Finally, we have included in Appendix F some of the 
interesting feedback people offered when asked during our survey (Appendix A), “What are the 
most valuable ways you contribute to our church - your personality, your perspectives, your 
skills, your activities?”  The responses reveal a rich reservoir of talent within our church family. 

 

 

 

Reconstructing SHPC history:  February 12, 2006 Congregational Gathering.
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7. ASSETS 

OVERVIEW OF SHPC STEWARDSHIP AND FINANCE:  BRIDGING THE GAP  

As a small Congregation, SHPC enjoys the benefits of a close-knit community of 
parishioners who know each other well.  The strong bonds of fellowship formed in the spirit of 
practicing our faith enhance not just the church-going experience, but spill over into our daily 
lives and the interactions we enjoy with friends and acquaintances in the broad “neighborhood” 
of our local towns.   

Although our parishioners relish the intimate personal interactions fostered within a small 
Congregation, our limited membership has its downsides as well.  Relatively small shifts in 
membership from year-to-year have a pronounced affect on the church’s financial health.  A 
change of 10 to 20 active members, in either direction, may go unnoticed in a larger 
Congregation, but at SHPC, a gain or loss of 10 to 20 members means a large swing in the ability 
of the Congregation to offer community services, provide the worship experience we all seek, 
and remain financially healthy.   

Over the past few years, SHPC has experienced an erosion of active church members.  
The congregational leadership has been working hard to handle the various leadership transitions 
brought about by the passing of Pastor Wendy Dreitcer, and has made important efforts to keep 
the church operating through the emotionally challenging period that marked the recent past.  As 
we approach the hiring of a permanent pastor and a time of new beginnings, we expect the 
church to enter a time of renewed energy and increasing membership.  During the time it takes to 
rebuild and revitalize our membership base, however, SHPC will remain in a challenging period 
of financial transition.  We fully expect that, once a permanent pastor is in place, our 
membership roles will expand as old congregants return and new ones are attracted to a new and 
stable church environment.  Until that time, church leaders are exploring creative ways to 
financially bridge the gap that marks the separation between our current income and expenses.   

SUMMARY VIEW OF THE CHURCH’S FINANCIAL HISTORY AND CURRENT 
CASH FLOW 

In this section of our Mission Study Report, we present three tables of 
data that portray the main elements of the church’s finances.  Table 1 provides 
a summary view of the church’s operating funds (income and expenses) for 
1995-2005; Table 1 also includes the church’s approved operating budget for 
2006, and data on estimated active membership.     

 
The operating budget is the financial core of the church, and the Table 

1 summary provides an overall picture of the church’s financial health via a 
ten-year snapshot of its operating income and expenses.  Appendix B includes 
the approved operating budget for the 2006 calendar year.  In addition to 
operating income and expenditures, church finances involve two other 
important elements.  The first element involves the acquisition and expenditure 
of “restricted” funds.  The restricted fund account includes income and 
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expenses that are dedicated to specific services or programs.  In general, restricted fund income 
and expense is closely matched from year-to-year.  Table 2 summarizes year 2005 income and 
expense associated with restricted funds.   

The second element involves funding associated with the Manse.  The Manse is adjacent 
to the church; it is a three bedroom, three-and-a-half-bath single-family home, complete with a 
private office.  SHPC, together with the Dreitcer family and the overwhelming financial and 
sweat-equity support of the Congregation, completed the Manse in 1998.  Currently, the church 
rents the Manse (affiliation with SHPC is not a prerequisite for renting the Manse), maintains the 
grounds and building, and pays associated insurance and tax fees.  Rental income offsets costs.  
In other words, the church owns a desirable and valuable real estate asset located in the Bay 
Area’s most expensive county, and currently maintains the asset on a break-even cash flow basis.  
Table 3 summarizes year 2005 income and expense associated with the Manse.  Appendix C 
briefly describes potential housing options for a new minister.  Ultimately, decisions related to 
pastoral housing and the Manse will be a function of the economics of the various options 
available, and the preferences of the new minister and SHPC. 
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Table 1.  SHPC operating income and expenses for 1995-2005, 2006 approved budget, and church membership estimates. 
 
 
 
 

Year 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 (Budget)
Starting Asset Balance (Jan 1) $16,232 $111

Income
Actual Pledge Payments $67,431 $60,458 $59,188 $68,673 $79,370 $79,071 $79,830 $86,991 $86,753 $72,454 $69,227 $70,000

Other support $10,756 $16,398 $19,108 $19,652 $17,550 $23,871 $18,008 $16,196 $24,174 $28,094 $25,267 $18,300

Total Income: $78,187 $76,856 $78,296 $88,325 $96,920 $102,942 $97,838 $103,187 $110,927 $100,548 $94,494 $88,300

Expenses
Pastor's Call $48,056 $49,340 $51,262 $52,535 $54,736 $55,621 $56,903 $59,906 $62,608 $72,153 $74,388 $74,388

Other $30,131 $31,028 $31,466 $32,054 $35,626 $52,887 $41,642 $50,539 $48,550 $21,501 $56,227 $55,790
Total Expense: $78,187 $80,368 $82,728 $84,589 $90,362 $108,508 $98,545 $110,445 $111,158 $93,654 $130,615 $130,178

Net Income-Expense for Year $0 ($3,512) ($4,432) $3,736 $6,558 ($5,566) ($707) ($7,258) ($231) $6,894 ($36,121) ($41,878)

Ending Asset Balance (Dec 31) ($19,889) ($41,767)

Emergency Transfer from Manse Funds $20,000 ??
Net Ending Asset Balance, After Emergency Transfer from Manse Funds: $111 ??

Church Members at Year End 86 87 89 96 90 100 99 104 approx. 100 approx. 100 approx. 60-80 approx. 70-90 ??
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Table 2.  Restricted funds year 2005 summary:  income, expense, fund balance. 
 

SHPC Restricted Funds 2005 Summary 
Income $29,571 
Expense $27,341 
Net  $2,230 
End-of-Year Fund Balance (restricted assets) $21,888 

 
 
 
 
 
 

Table 3.  Manse year 2005 summary:  income, expense, fund balance. 
 

SHPC Manse Funds 2005 Summary 
Manse 2005 cash flow (profit and loss)  
Income $41,959 
Expense $39,510 
Net $2,449 
End-of-Year Fund Balance:   
• net worth after subtracting outstanding 

loans and taxes (estimated Jan. 11, 2006) $941,000 

• Manse reserve account balance $43,282 
• Total Manse-related fund balance: $984,282 
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8. BRICKS AND MORTAR 

Unquestionably, SHPC is located in a remarkable corner of the world.  We are blessed 
with the natural beauty that becomes Marin County, a part of northern California where half of 
all the land is dedicated open space.  The area where the church is located epitomizes the unique 
and natural character of Marin.  In this discussion, we share a sense of the physical property that 
makes up our church and its facilities.  

CURRENT SITUATION 

The facilities at SHPC are comprised of the property located at 100 and 110 Tarry Road 
in the “Sleepy Hollow” portion of unincorporated Marin County, California.  The site at 100 
Tarry Road is home to the main church structure.  The site is a 1.62 acre parcel of land 
comprised of the 5000 sq ft Sanctuary building, a 120 sq ft storage shed, concrete sidewalks, 
shaded patio and a 20,000 sq ft main parking lot. The Sanctuary building is a two-story structure 
with the Sanctuary and a small office on the upper level, and two restrooms, a mechanical room, 
kitchen, partitioned gathering areas and larger pastor’s office on the lower level.  The structure 
was completed in 1960. The main parking lot is situated at the lower level of Sanctuary. The 
asphalt pavement was patched, resurfaced and re-striped in 2005. On-site parking consists of 
approximately 50 diagonally striped standard parking stalls and one handicapped space 
accessible through an entrance off of Tarry Road. There is additional van-accessible handicapped 
parking directly adjacent to the upper level entrance of the building with a separate entrance 
from Tarry Rd. 

The site at 110 Tarry Road is the location of the Manse, which was completed in 1998.  
The site is a 18,192 sq ft residential parcel with approximately a 2700 sq ft single family 
combination home-office (the Manse). The Manse is a three-bedroom, three-bath house with 
separate living, family and dining rooms on the main upper level and a 400 sq ft office & bath on 
the lower level. Also included is a two-car garage, one additional uncovered parking space and 
one handicapped parking pad.  Central air conditioning was included in the original construction. 
A shared 20 foot wide access & utility easement with a 12 foot wide asphalt driveway along the 
southerly property line accommodates access and public utility services for this property and 
another 43,600 sq ft parcel single family residence, which is also adjacent to the rear property 
line of the Sanctuary. 

 

OUTLOOK 

The church’s Building and Grounds Committee, which includes an elder 
chairman, oversees the facilities and related building projects. There are currently 
no immediate needs to the Sanctuary structure or its operating components. The 
most important need is to replace the Sanctuary floor; in addition, the roof has an 
estimated five years left before it will need substantial attention. The residential 
unit is relatively new and is in perfect condition. 

ONGOING MAINTENANCE 

Twice a year, the church community comes together for a “work day” to 
support upkeep of the building and grounds.  These events have been remarkable 
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team-building efforts, and the church has been fortunate to have creative and talented 
parishioners who have led inspired work efforts that have done everything from repainting, to 
major construction (sheds, offices, and portions of the Manse itself).  The spirited “pitching in” 
together that occurs on these work days has often been cited by our youth and adults alike as one 
of the year’s highlights.  Work days, although challenging and labor intensive, have provided a 
wonderful vehicle through which the church has been able to come together and “cement” 
(literally and figuratively) the bonds that tie us together. 

 

 

The Manse under construction, 1997-1998. 
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9. STAFF 

Sleepy Hollow Presbyterian Church has a small yet wonderful and devoted staff that 
enables our church to run smoothly.  Our Congregation also gives generously of their time in 
helping the church run efficiently.  They do everything from maintaining the buildings and 
grounds, assisting with the children’s choir, to running financial statements and helping with 
legal matters.  It truly is a group effort. 

Renee Rico is our full time interim pastor; she was hired in September 2004.  Renee’s 
focus is to serve the church by providing spiritual leadership and pastoral care.  She also 
provides direction to staff and helps in numerous ways by leading adult bible studies, steering 
our elder and deacon meetings, and in general lending spiritual guidance as our church travels 
through this transitional time. 

Music is very important to our Congregation and we feel very blessed to have two 
wonderful ministers of music, Stephen Iverson and Michael McCarty, both who work part time.  
Stephen and Michael are responsible for organizing church music.  They work with Renee to 
plan and present music at Sunday services. 

Stephen has been with Sleepy Hollow since 1995.  Besides his work at SHPC, Stephen is 
a well known and respected musician who writes and produces his own music.  He has made 
four CDs which consist of Taize style chants and original songs, both of which are incorporated 
into our weekly services.  Stephen has also provided music for prayer services for many years for 
the Youth Specialty conventions and their Sabbath events.  He was the musician for the “Youth 
Ministries and Spirituality Project” for six years and led music for the “Diploma in the Art of 
Spiritual Direction” program at San Francisco Theological Seminary.  Stephen also helps with 
the youth music performances held at Easter and Christmas. 

Michael has been with the church since 1996.  He has also been involved with Stephen in 
leading music for the “Diploma in the Art of Spiritual Direction.”  For 10 years, SHPC has 
enjoyed Michael’s vibrant piano playing, together with Stephen’s guitar accompaniment.  
Together, their musical talents have forged a spiritual life force that shape and give power and 
enthusiasm to our church services. 

The musical 
portion of our 
worship is a 
unique gift 
that fills the 
Sanctuary with 
delight. 

Our Administrative Assistant is Catherine Caldwell.  Cat averages 12 hours of work a 
week.  She provides secretarial service, maintains church records and is the source of general 
information for the church.  Catherine also pays bills and salaries, produces bulletins and 
newsletters for the Congregation, records weekly receipts and keeps inventories 
of all supplies. 

Carolyn Boyton has been our part-time bookkeeper since January 2003.  
She works one day a month, reconciling bank accounts and looking at 
transactions for any discrepancies.  She also issues financial reports and gives 
them to the Session for review. 

Our financial situation does not and has not allowed us to have a paid 
youth minister.  In the past, however, we have been fortunate to have students 
from the San Francisco Theological Seminary (SFTS) work either as interns or 
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part-time employees to assist in this role.  This has not happened for a while and our last youth 
minister, Mark Yaconelli, was employed from 1996 until 2000.  We were able to employ Mark 
due to a grant that was obtained through the energy of Mark and former Pastor Andy Dreitcer, 
working through SFTS.  Since Mark’s departure, we have relied on church members to lead 
Sunday school and youth activities.  As mentioned elsewhere in this report, one of our primary 
goals is to build up our youth program.  By having a healthy and vibrant youth program we will 
be able to attract more families, increase our membership, and maintain and enhance the viability 
of SHPC. 

 

 

SHPC art:  stained glass by the Sanctuary entrance, Spring 2006. 
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10. SUMMARY 
 
A soft quickening in the wind 
Leaves of change a-swirl 

In telling our story, the faith journey of SHPC, the times of change, of transition, of joy 
and of pain have come to light.  Changes involved name, location, and pastoral leadership.  The 
church rose to the challenges of constructing church buildings and a Manse, to feeding the bodies 
and the spirits of each other in sickness or loss, to finding ways to nurture children and youth in a 
changing world.  Changing demographics, financial challenges, membership ebb and flow, 
breaks from traditional worship styles, and challenges to share leadership have all awakened the 
need to rethink our goals. 

Sheer golden rays come down, to light our path anew 

SHPC is blessed by the love and work of the individuals in this worship community.  
Members build, bake, discuss, teach, lead, sing and yes, feed each other in many ways.  We have 
learned by example to worship God in joyful song and in quiet meditation.  We provide a small 
community and an informal style where all are accepted and invited to participate.  This church 
has also been blessed with the energy and talents brought to it by students and faculty at the San 
Francisco Theological Seminary who have found a worship community here. 

A gentle rustling in the wind 
The breath of God unfurls 

Today we face both joys and new challenges.  We need to recapture a wider base of 
active members, and we face challenges to provide programs that serve our mostly aged-40-plus 
community while continuing to rethink and develop programs that serve children and youth.  At 
the same time, the energy of intergenerational projects such as work days and Mexico mission 
inspire us.  We are challenged to meet financial obligations and maintenance needs.  We are 
situated in a beautiful area and have a unique and challenging resource in the Manse.  We are 
challenged to complete the shift to a shared leadership model that might better support the work 
of the church.  We have members with a variety of skills who can make this process work as the 
work is shared. 

A dream of what’s to come, our hopes and dreams renewed. 

And so we leave you with our dreams to continue into the future as a place where you 
may receive the love and comfort of God, be free to question and explore, and be nurtured by the 
worship community that will surround you.  We dream of youth among us, always respecting 
them and seeking to minister to them.  And, finally, we dream of programs within to educate and 
nurture us, and programs that reach out into the community to live out our faith where there is 
need. 
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11. CLOSING THOUGHTS 

As we look at ourselves, we find that we are a faith community that has struggled with 
pain, death and loss as well as celebrated with joy and sung with gladness.  We are a Christian 
community that seeks and knows the love of God in the everyday.  We gather to sing, to pray, to 
hear the word of God and to share in open fellowship and communion with all who wish to 
partake.  Whether we struggle with our beliefs or are firm in our convictions, we know that this 
community will gently welcome us.  Individually, and in small groups, we probe to understand 
and discern God’s direction for us.  We desire Christian education programs that will nurture the 
young, will encourage youth to explore their faith, and will give open forums and study 
opportunities to adults.  We seek to carry out Christ's call to feed the hungry, care for the sick 
and help those in need.  We endeavor to respond to needs in our community and beyond.  We 
recognize our need to continue to educate ourselves to be communicators of our faith and to 
share responsibility for the running of our church.  Finally, we seek to be responsible stewards of 
the environment, of our buildings and funds, and of our personal gifts. 

We close with excerpts of the many comments we received from our Congregation 
during the Mission Study.  They evoke the feelings and spirit of our church.  Enjoy! 

   
“How can we as a Congregation and individuals be more involved in the world around 
us?” 
 
“Church attendance is not enough.  We need to live our faith.” 
 
“To be infused with new involved people with new perspectives and new energy.” 
 
“The music is powerful and wonderful.  The chants are great.  Powerful and emotive 
with humble beauty.” 
 
“Genuine acceptance is the core of spiritual growth.” 
 
“If we can move past the shared experience (Wendy’s death) and onto new shared 
experiences we will be able to welcome new members.” 
 
“The fabric of Christianity is about giving and helping others.” 
 
“Inter-generational interaction.” 
 
“Ready to move on and welcome new ideas and members.” 
 
“Continue to embrace spiritual challenges.”
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APPENDIX A:  DECEMBER 4, 2005 CONGREGATIONAL SURVEY 

 

 

Note that the title of the survey instrument includes the acronym “AI.”  AI stands for 
“Appreciative Inquiry,” the process used to solicit input from the Congregation as a whole.  
Conceptually, the AI process involved looking in a positive way at what the Congregation most 
valued about its church experience, and encouraging interviewees to think about their hopes and 
dreams for the church’s future.   

Most of the 55 interview results were obtained during a December 4, 2005 Congregational 
Gathering.  We completed additional interviews in December, January, and February for those 
unable to attend the December 4, 2005 event.

 



 

AI Interview Guide for Sleepy Hollow Presbyterian Church 
December 4, 2005 

[ 
General Information: 

 
Name: ____________________________    Age Range:  10-19  20-29   30-39   40-49   50-59   60-69   70+ 
Gender:  Male___    Female___  Marital Status:    ______ single   ________married 
If Children, note ages:   _____________________________________________________________ 
Participated in SHPC for how long? ________  Lives in (city) ______________ 
Date of Interview: ______________________ 
 
As part of the mission study process, we are conducting interviews with as many participants in the life 
of SHPC as possible about your experiences and perceptions of the church.  The information you 
provide will be used to prepare a community vision as seen and valued by God’s people here at all 
levels.  The intent is to learn from our experience.  The interview will tend to focus on the church when 
it is operating at its best. 
 

1. To start, I’d like to learn about your beginnings and/or awareness of SHPC.  What attracted you 
to SHPC?  Reflect on your entire time at Sleepy Hollow Presbyterian Church.  Remember a 
time when you felt the most alive, most motivated and excited about your involvement.  
Describe the circumstances and your involvement.  Who was involved?  How did you feel?  
What was happening? 

 
 
 
 
 
 
 
 
 
 
 

2. Don’t be humble – this is important information:  What are the most valuable ways you 
contribute to our church – your personality, your perspectives, your skills, your activities? 
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3. What are the most important things our church has contributed to your life?  What have been 
the most important spiritual experiences, lessons in belief, to steps of faith that have occurred 
for you at our church?  Describe what and how they happened.  What was most helpful? 

 
 
 
 
 
 
 
 
 
 
 
 
 

4. What are the essential, central characteristics or ways of life that make our church unique, and 
are things that we wouldn’t want to lose?  What is most important about our church for God’s 
work in the world? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. If you could now envision, or see how God might transform this organization in any way, what 
would you do to develop or heighten its overall vitality and health?  Make three wishes for the 
future of the church. 
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Interview Summary Sheet 
 
Please complete this summary sheet after the interview.  Reflect on what you heard and make note 
of the best ideas, stories, and quotes.  Make notes that will remind you of the stories and 
information you heard. 
 

1. What was the most interesting thing you heard during this interview? 
 
 
 
 
 
 
 

2. What were the activities or processes that seemed to be the most vibrant to you in this 
interview?  Especially make note of good ideas that we can share and repeat in the life of 
the Congregation, where there was 

 
• A spiritual aliveness 
 
 
• Harmony and sharing among various  parts of the Congregation 

 
 
• Spiritual growth by participants 
 
 
• Others 
 
 

 
3. What was the most compelling hope or dream for the future of Sleepy Hollow that you 

heard? 
 
 
 
 
 
 
Please print legibly. 
 
Interviewer:  _________________________________ 
 
Interviewee:  ________________________________ 
 
Date of Interview:  _____________________________ 
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FOR THE INTERVIEWEE  
 
We’re delighted to have your input, and thank you for your time today.  Please take this sheet with 
you, so that if other things come to you in the coming days, you can write them down or email them to 
us. 
 
Comments can be put in the Mission Study Feedback box downstairs at the church, or email your 
comments to shpcmissionstudy@comcast.net. 
 
Thanks again!    
 
Matt Butin, Doug Eisinger, Megan Jones, Ron Kuehn, Mike Oliver, and Jillian Robinson  
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APPENDIX B:  2006 APPROVED OPERATING BUDGET FOR SHPC 
 

 



 

2006

Ordinary Income/Expense
Income

7000 · Endowment Income-Percy 3,000.00
7100 · Returned Check Charges
7200 · Excess Pledge 0.00
7300 · Non-Pledge Offerings 12,000.00
7400 · Pledge Current Year 70,000.00
7500 · Interest Income 100.00
7550 - Music Fund Income 2,700.00
7600 · Miscellaneous Income
7800 · Income, Other 500.00

Total Income 88,300.00

Expense
8000 · BUILDING AND UTILITIES

8040 · Church-Property-Insurance 1,800.00
8050 - Maintenance & Repairs 2,500.00
8060 · Workday Expenses 2,500.00
8080 · Cleaning Supplies 250.00
8090 · Workers' Comp Insurance 1,160.00
8100 · Gardener 2,000.00
8110 · Telephone 1,100.00
8120 · Utilities 3,500.00
8130 · Other building and utilities 600.00

Total 8000 · BUILDING AND UTILITIES 15,410.00

8300 · OFFICE
8310 · Advertising 850.00
8320 · Dues and Subscriptions 200.00
8330 · Miscellaneous 130.00
8340 · Office Supplies 1,500.00
8350 · Postage and Delivery 700.00
8360 · Printing and Reproduction 900.00

8380 - Website 500.00

Total 8300 · OFFICE 4,780.00

8600 · PLEDGE MISSION
8610 · Per Capita 2,450.00
8620 · Other mission 750.00

Total 8600 · PLEDGE MISSION 3,200.00

9000 · PASTOR
9010 · Social Security Allocation 3,000.00
9020 · Pastors' Housing 24,000.00
9030 · Pastors' Pension & Medical 15,888.00
9040 · Pastors' Professional Expenses 3,000.00
9050 · Pastors' Salary 27,000.00
9060 · Continuing Education 1,500.00
9070 · Other pastor expense 0.00

Total 9000 · PASTOR 74,388.00

9300 · PROGRAM
9310 · Guest Preachers 900.00
9320 · Kitchen Supplies 350.00
9330 · Music Supplies 1,400.00
9350 · Sunday School Expenses 500.00
9360 · Worship Supplies 500.00
9370 · Retreats 500.00

9380 - Pastoral Candidate 2,000.00

Total 9300 · PROGRAM 6,150.00

9600 · STAFF
9610 · Bookkeeper 1,400.00
9620 · Clerical Salary 9,000.00
9630 · Musician Salaries 12,500.00
9640 · Payroll Tax Expenses 3,350.00
9650 · Sexton Salary 0.00

Total 9600 · STAFF 26,250.00

Total Expense 130,178.00
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APPENDIX C:  MANSE EQUITY SHARE 

 

The church is extremely fortunate to own a very comfortable house, situated adjacent to the 
church, at 110 Tarry Road. This house was used as a Manse by our former minister, and is currently 
(early 2006) being leased to a family until a decision is made on a permanent minister. The current 
lease expiration is August 2006, with no binding obligation on either party to extend the lease. 

The new minister will potentially have the option of either: 
 

• utilizing the existing Manse,  

• moving into another house to be purchased by the church as a Manse,  

• or occupying housing not owned by the church.  
 

The ultimate decision will depend to a great extent on the economics of each option, and the 
outcome will be decided as much as possible to the mutual satisfaction of the church and the new 
minister.  The church, however, will retain ultimate decision-making authority over the disposition of 
the Manse. 

If the new minister wishes to occupy a house owned by the church as a Manse, the church 
would be willing to discuss the possibility of a shared equity in the Manse. This could be achieved 
with either a cash payment from the new minister for the amount of the equity share, or by the new 
minister obtaining mortgage financing and cash to provide funding for the equity share. 
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APPENDIX D:  DESIRABLE ATTRIBUTES OF A PERMANENT PASTOR 

 

Reflections from the Church Community 

Solicited during a Congregational Gathering held February 12, 2006 

 



 

DESIRABLE ATTRIBUTES OF A PERMANENT PASTOR 

Our church family, including adults and those youth who were of high school age or older, 
gathered on February 12, 2006 to suggest attributes they believed would be desirable for someone 
called to SHPC.  Approximately 80 comments were made. The attributes have been grouped into the 
following categories:  a) Personal Attributes, b) Experience/Education, c) Theology, d) Christian 
Education, e) Worship & Music, and f) Community.  Some attendees offered comments that are not 
included here since they cross the boundaries of fair employment practices (age, sex, family status).  
Numbers indicate the approximate number of comments in each grouping.  Listed below is each topic 
category (and the number of comments made), followed by a discussion of the feedback received. 
 
Personal Attributes (30):  The most frequently mentioned attribute was a sense of humor, closely 
followed by warmth of personality (relates to all ages, connects at a gut level, youth friendly, 
compassionate, good natured, approachable, empathetic). The third most frequently mentioned 
characteristic, that of personal presence, was described as dynamic, vibrant, outgoing. The following 
attributes were also stated: accepting of all (culture, sexual orientation, race),values accomplishments 
of the past, open minded, young at heart, supportive. 
 
Experience/Education (13):  The building of church membership, followed by a range of experiences 
in both personal life and in running a church (youth programs and finances were specifically 
mentioned) top this group in frequency.  Organizational experience and background (in general and 
with small groups / programs) was repeatedly listed. Other attributes rounding out this grouping: 
experience with family issues; scholarly (well read); recognition of larger world issues; and grounded 
in the reformed tradition of Presbyterian Church USA (PCUSA). 
 
Theology (10):  The most frequently stated attributes centered on open mindedness and spiritual 
diversity (theologically open, supportive of members with doubts, open to our non-traditional interests, 
welcomes spiritual diversity).  References to the Bible included: contemporary view, non-literal 
interpretation; the Bible used in the service in an open and practical way.  The pastor should 
have theological depth and not be afraid to acknowledge Jesus.  A caution stated about the pastor was 
that they “should not be focused on rigid tenets of church regulations.” 
 
Christian Education (10):  The pastor would be eager to teach (provider of Bible studies, able to 
present the Bible effectively in an intellectual, emotional, and stimulating manner).  Most of the 
attributes listed in this area were coupled with a strong interest in youth programs, someone who can 
appeal to and attract youth participation (knows how to snag youth), and to be committed to a strong 
youth program. Others stated a desire for a pastor interested in family programs and able to work with 
all age demographics (adult programming as well). 
 
Worship and Music (10):  Most frequently mentioned: Values/appreciates and would support our 
current music program and style of music. Other comments covered diversity of traditions in worship 
(openness to traditional and non-traditional worship styles, inclusiveness of all faith participants), use 
of Bible in practical way, eagerness to preach (engaging, dynamic speaker), loves music. 
 
Community (5):  There was an expressed desire for community involvement and an interest in 
 rejuvenating beyond traditional church worship.  Listed attributes include:  enjoys pastoral visits, 
participates in community outreach, encourages social activism, is open to a range of beliefs and 
political leanings. 
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APPENDIX E:  ROUGH NOTES TO CAPTURE OUR CHURCH HISTORY 

 

Reflections from the Church Community 

Solicited during a Congregational Gathering held February 12, 2006 
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APPENDIX F:  CONGREGATIONAL GIFTS AND TALENTS 

 

Reflections from the Church Community 

Solicited during a Congregational Gathering held February 12, 2006 

 

 

 



 

Congregational Gifts and Talents 

During our survey to identify hopes and dreams (see Appendix A), participants were asked 
“What are the most valuable ways you contribute to our church - your personality, your perspectives, 
your skills, your activities?”  The responses reveal a rich talent base.   

Some respondents have used their professional skills directly in service to the church:  banker, 
accountant, lawyer, secretary, nurse, plus five teachers and two ministers.  Among the 55 respondents, 
14 had served as deacons, 14 had served on session, and two were church treasurers for a combined 20 
years of service.  Many of these folks have answered to more than one calling.   

When asked to identify the personality attributes they possessed that could contribute to the life 
of the church, respondents mentioned the following traits (the number of respondents mentioning each 
trait follows): 
 
• warmth (friendly, open, inclusive):  9 
• commitment: 6 
• enthusiasm/vitality: 4 
• sense of humor: 3 
 

Many admitted to possessing wisdom, being progressive, and being unafraid to try new things.  
Six said they had knowledge of and could give voice to the history of the church, while 15 said they 
had worked with children through SHPC youth programs.  One person had the forthrightness to state 
that, after many years of participation, they felt “burned out.”   

A number of respondents identified the following activities they personally enjoyed: 
 
• volunteering: 7 
• completing organizational tasks:  4 
• working behind the scenes:  4 
• discussing, sharing ideas, listening to others:  4 

In short, respondents cited numerous areas where they felt capable of making a contribution; 
some additional areas included:   
 
• building and grounds maintenance (building, carpentry, painting, gardening): 10 
• music (singing, choir, playing an instrument):  9 
• creative arts (visual arts, fiber arts, floral design, photography):  5 
• creative writing/articulating ideas through spoken word:  5 
• sharing through discussion of spiritual beliefs:  3 
• leadership skills:  3 

Among us are also those who value their gifts of food preparation, computer skills, service to 
the handicapped/sick/dying, marketing skills, business perspective and youth perspective.  Finally, 
nine respondents noted that “just” showing up and being present was a way to lead by example; in a 
faith community of small size, being present is a special gift in and of itself. 
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SHPC experiences 

and future dreams... 
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